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• A subaward is a formal legal agreement between Rush and another organization.
These often occur when Principal investigators (PI) collaborate with colleagues at
other institutions to enhance scientific or programmatic aspects of a research
project. A portion of a grant received by Rush is then subawarded out to another
entity for this work.

• Outgoing subaward agreements are used when a substantive portion of the
programmatic work outlined in a Rush proposal is conducted at another
organization.

• The purpose of the outgoing subaward module in the research portal is to route
a request to Sponsored Programs Administration (SPA) to set-up an outgoing
subaward agreement with another institution, referred to as a subrecipient.



When do I upload something in the “Outgoing Subawards” 
section of the portal? 

New Outgoing Subaward Request 

– A Rush PI received a grant directly from an awarding agency and would like
to set-up an outgoing subaward to a collaborator at another institution
(subrecipient).

Amendment to an existing outgoing subaward for: 

– Additional Funding

– Change of PI

– Change in Scope of Work

– No Cost Extension

– Deobligation (decrease awarded funds without terminating)

– Termination

Please note:   All incoming subaward agreements should continue to be routed through 
the ‘Contract’ module of the Research Portal.  An incoming subaward occurs when another 
institution receives funding and subawards a portion to Rush.   



Types of Amendments to Outgoing Subawards 

Subaward Amendment Type Definition 

Additional Funding Adding additional money to the current budget 

period or the next budget period. 

Change of PI Use this when the PI at the subrecipient institution 

has changed from what was previously approved in 

the subaward agreement. 

Scope of Work Use this when the scope of work at the subrecipient 

site has changed. 

No Cost Extension To extend a subrecipient’s period of performance 

without additional funds. Use this when Rush’s 

project has received a no-cost extension from the 

awarding agency that needs to be flowed to the 

subrecipient. 

Deobligation (without terminating) Use this when you want to decrease the amount of 

money being given to the subrecipient from the 

current budget period, but not end the period of 

performance.  

Termination Use this when you want to terminate a subaward. 

Generally we are required to give 30 days written 

notice to the subrecipient prior to termination, so 

this would not be retroactive. You may also need to 

deobligate funds with this action, but this is not 

required. 



Outgoing Subaward Request Walkthrough 

Only use this activity for a new 
outgoing subaward request 

with a new institution. DO NOT 
USE THIS ACTIVITY if your 

request  is for an amendment, 
see amendment section of this 

walkthrough or contact SPA 
with questions. 





From subrecipient

From subrecipient

SPA uploads these agreements

Budget justification and signed subrecipient commitment form 
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Outgoing Subaward Amendment 

If your project does not have 
an original Subaward  

agreement generated and 
you don’t see the activity to 

“Create Subaward 
Amendment” please contact 

someone in the SPA team. 



Outgoing Subaward Amendment 



Outgoing Subaward Amendment 



Outgoing Subaward Amendment 



Outgoing Subaward Amendment 



Outgoing Subaward Amendment 



Outgoing Subaward Amendment 



Outgoing Subaward Amendment 



Outgoing Subaward Amendment 



Outgoing Subaward Amendment 



Outgoing Subaward Amendment 



Forms and Templates 



Sponsored Programs Administration Contacts 

Jennifer Garcia, BS, CRA
Director, Sponsored Programs Administration 
Phone: (312) 942-3554 

Jennifer_Garcia@rush.edu 

Yvonne Harris, MPA, CRA
Senior Grant and Subaward Specialist 
Phone: (312) 942-1990 

Yvone_Harris@rush.edu 

Lorraine Gibson, BA, CRA
Grant and Subaward Specialist 
Phone: (312) 942-2411 

Lorraine_Gibson@rush.edu 

Jennifer Stadler, BA, CRA
Grant and Subaward Specialist 
Phone: (312) 563-1989

Jennifer_a_Stadler@rush.edu
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